Inver Grove Heights Community Schools
Board of Education 3 Year Agenda

June 2018

2018-2019 SY

2019-2020 SY

2020-2021 SY

% District Policy Review

% District Policy Review

% District Policy Review

e Mandatory Annual MSBA Policy Review e Mandatory Annual MSBA Policy Review e Mandatory Annual MSI

® Revisit & Refine Policy in support of the ® Revisit & Refine Policy in support of the ® Revisit & Refine Policy
Strategic Plan & Equity Leadership Strategic Plan & Equity Leadership Strategic Plan & Equity
Agreements Agreements Agreements
3 Year Board Agenda Update 3 Year Board Agenda Update 3 Year Board Agenda U
Summer Board Retreat Summer Board Retreat Summer Board Retreat
-Officer Succession Planning -Officer Succession Planning -Officer Succession Plal
-Review & Refine Governance Best Practices -Review & Refine Governance Best -Review & Refine Gove
-Board Self-Evaluation Practices Practices
-Review Meeting & Committee Structure & -Board Self-Evaluation -Board Self-Evaluation

Function -Review Meeting & Committee -Review Meeting & Cor
-Community Engagement Structure & Function Structure & Function
Board Officer Election -Community Engagement -Community Engageme
Board Member Candidate Recruiting (2019 e Board Officer Election e Board Officer Election
Election) e Board Election (4 Members) e Board Member Candid:
(2021 Election)

e  Facilities Planning: Evaluation & Review e  Facilities Planning: Evaluation & Review e  Facilities Planning: Eval

e Personalized Learning/Pathways e Personalized Learning/Pathways e Personalized Learning/

e Core Life Skills (Mental Health) e Core Life Skills (Mental Health) e Core Life Skills (Mental

e Career & College Readiness e Career & College Readiness e (Career & College Readi

e Annual Budget e Annual Budget e Annual Budget

e School Start/End Times Decision e School Start/End Times Decision ® School Start/End Times

e Future Staffing Plan (Implement or Not) e Future Staffing Plan

e Marketing District as a Whole Future Staffing Plan e Marketing District as a

e Marketing District as a Whole

**Equity Agreements as a Lens

**Equity Agreements as a Lens

**Equity Agreements as a Lens




Leadership Succession Plan
Superintendent Goals, Reviews &
Evaluations

Leadership Succession Plan
Superintendent Goals, Reviews &
Evaluations

Leadership Succession
Superintendent Goals,
Evaluations

Superintendent Contra

e Review & Refine Community Engagement
Plan
-Listening Sessions
-Inver Grove Heights Days
-National Night to Unite
-Membership Organizations
-Legislature
-TriDistrict Committees
-Social Media
e Understanding of District Resources

Review & Refine Community
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